
Organizational Chart for AWESOME ORCHARDS
MOLLY 
Owner/HR (H&S)/Agronomy/Food Safety

GREG
Owner/Operations Manager
-Supervision of Employees, H&S, Training Machinery, oversight Spraying  

Packinghouse/Broker 
Storage, Packing, Sales and Marketing
 






Full Time SAWP
Employees (2) 
1- Tractor Driver/Machinery Maintenance
2- Irrigation 

Crew Boss 
F.P. 
· Supervision
· Crew Training
· H&S
· Recruitment
  
Pruning Crew
(2-4)   




Seasonal Harvest Employees (25-30)  
Example: Illustration of Communication Hubs in the Farm Business 
CommunicationHub 1: M&G with F.P 
CommunicationHub 2: M&G with ALL CREW 
CommunicationHub 3: F.P. with  Harvest Crew 
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