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Agenda

* Planning for Interviewing Candidates
 Onboarding Employees

* Training & Mentoring New Employees
* Retention & Best Practices
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GANTT Chart

A tool for planning your
workflow and seasonal
needs.
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GANTT Chart — Orchard Labour Flow

Gant Chart 5#ason Road Map 2024

TASK | Activity o TASK January February March Aprl May June July August September October November December
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Employee Training and Manual prep 0% ........
Take Annual 5ol Water Sample 0% ...
Internal Audit for GAP 0% ] [ |
Book GAP Audit 0% [ | ]
& Orchard Activities
Fruning 0%
Bud Moraitty 0% [ | ]
Frult Bud Assessments 0%
Field Prep planting 0% ....-
Scouting (bud stages, disease/past) 0%
imigation 0%
Hand Thinning
Soft Frult Harvest, Packing, Sales I:I
Fear Harvest 1
Apple Harvest
7 Other Activities
Conference .
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Interview & Hire

Employees as Preferred Clients

« Selling the job

* Only make promises you can
fulfill

*Preparation!
Back to Values

Finding Meaning and Creating
Value
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Employee
Handbook

4._ M | S : You filled the position —now what’s
' - \ the on-boarding process?

e Seacim SN
115 A/

Not simply a transactional process.
a. Training Guide
b. Employee handbook

GOALS:
— To create clear expectations
— To foster good communication
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Organizational Chart for AWESOME ORCHARDS|

MOLLY

Cwner/HR

(H&sS)/agronomy,Food
Safety

GREG

Owner/Operations
Manager

-Supervision of

Machinery, oversight

Employees, HE&S, Training

Packinghouse/Broker
Storage, Packing, Sales
and Marketing

Spraying
Full Time SAWP Crew Boss Pruning Crew
Employees (2) F.P. General Labour
1- Tractor *  Supervision (2-a)
Drriver/Machinery » Crew Training
Maintenance »  H&S On-Call (2)
* Recruitment SAWP (2)

2- Irrigation/2™

Driver

l

Seasonal Harvest
Employees (25-30)

Example: lllustration of Communication Hubs in the Farm Business

Communication
Hub 1: ME&G with
F.P

. —_—
Hul 2: M&G

with ALL CREW

Columbja
Basin
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Onboarding and
Retention Best
Practices
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Practices
Communication
Personal Growth

Transparency
Collaboration




Retention @

a.Check-ins... Are you delivering
“meaning”?

b.Diversity, Equity and Inclusion
— what’s your social impact?
Are you delivering on
sustainability

c.Actions taken - How are your
values being demonstrated?
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Recognition

a.Employees as your most
valuable customer

b.If money were no object?

c.Realistically.... We can
offer?
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Recap

1. Draft interview questions

2. Plan you employee orientation or
review current practices

3. Start with employee handbook
essentials — hours of work, pay
schedule, time off

4. List of non-wage benefits you offer

5. Review your best practices for worker
retention
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