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Course Outcome

This course will teach you how
to organize, understand and
analyze your Financial
Statements (with a primary
focus on your Profit and Loss
Statement) to make better
data-driven decisions that
Increase your profitability.
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Course OQOutline

Session 1: Why Financial Comprehension Is
Important to a Business Owner & Intro to Financial
Statements

Session 2: How to Structure your Proft and Loss
to access better data

Session 3: How to Use Revenue Centres and
Gross Margins to Support Data-Based Decisions

Session 4: Optimizing your Gross Margin through
Break-Even Analysis

Session 5: Putting It into Practice through
Monthly Financial Reviews and Cashflow Analysis
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Session 1: Why Financial
Comprehension Is Important

Presented by:

Denise MacDonald and Steve Fisher
BBA Business Advisors
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Session 1 Outcome

You will understand why good
financial reporting is key to
business success, which
statements you should
review, and how doing this
process monthly will
empower you to make better
data-based decisions.
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Session 1 Outline

e Setting the stage

« Key reports in a Financial
Analysis
> Intro to Balance Sheet
> Intro to Profit and Loss ijmm
» Intro to Trailing Twelve Month P&L

» Intro to Financial Analysis and
Review
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Setting the Stage
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What This Course Is
and Isn’t

L. A system for making smarter, data-driven
business decisions

L Focused on using your financials, not doing
your own books

L. Emphasizes proper tools like QBO, Wave, or
Sage—not just POS or invoicing apps

L. A mindset shift from reacting at tax time to
leading year-round

>C Not about DIY bookkeeping

2>C Not meant to replace your bookkeeper or
accountant
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Symptoms we see...

« Lack of Confidence

« Gut based decisions

« Talk about "feelings"

* Check bank balance dalily
* Not enough hours in the day
* Have to do it myself

Take money when needed
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What you will learn:

 Where you are most profitable

* Price Setting

e Margin analysis to know what to market

* The importance of your gross margin
 When you should buy a piece of equipment
* |nventory vs COGS (or COS)

* Break even analysis and how it helps you run
the business

 How to pay yourself more
 How to maximize the value of your company.
AND...

 Move from reactive management to proactive
leadership
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Remember!
Profit = Fuel

* Need fuel in the tank

« Can't grow without profit
» Growth Eats Cash

« Can't look after team

* Increases Equity on your
Balance Sheet

> Profits become Retained
Earnings
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Get good with the
tools!

* Accounting system (QBO) and
Excel o

« Download in Excel, not PDF

« Can input notes and comments |
» For partners (bookkeeper, etc) e
> For yourself for future reference g |

* Run your business in QBO;
analyze it in Excel!
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Questions?

o
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Intro to the Balance
Sheet

“cogstrust | BBA



uvo l)) ¥ 181
guv 440 '
H’T

HELES
Assets Current $700
Long Term $200

Current $1000
Fixed $200

Equity $300

$1200
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The Balance Sheet
Assets = Liabilities + Equity

« Assets: What the company owns

» Liabilities: What the company owes
to a creditor or debtor

« Owners' Equity: The difference
between the assets and liabilities of a
company (also known as net worth)

» Current: Can be converted to cash
(assets) or will require cash to pay it
(liabilities) within the next 12 months

 Fixed/Long Term: Has value beyond
the next 12 months
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Balance Sheet:
Current Ratio
Current ratio (CR) =

Current Assets
Current Liablilities

* For every $1 owed, shows how
many $$ you have available to
pay for that $1 owed

 |dealis between 2 &5
e <] =Insolvent

« >5 = Opportunity to invest or take
profits
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Balance Sheet:
Debt to Equity

Who "owns" your company

Debt to equity ratio (D to E) =

Short Term Liabilities + Long Term Liabilities

Total Shareholder Equity + Shareholder Loans

Shows how much you own vs your
creditors

Shows banks if you can handle debt if
you're looking for financing

<1, Low Risk; Between 1-5 is normal
>5 means high lending risk
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Retained Earnings &
Equity

Profit from Previous Year(s)

How to improve your D to E

ratio
» Decrease Debt
» Increase Equity (be very
profitable)
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Questions?

o
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Intro to the Profit
and Loss Statement
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Intro to Profit & LossS

1,100

= = = Health of day-to-day operations

I,: 100,000
- 100,000 5,000
4,320 3,470 20,000
= 24,000 2,470 5,900
Ec 80,000 - 4,320
- 85,600
Srabsr i b _ * Revenues (Revenue Centres)
upplies Expense 18,480 20,430 18,480
ent Expense 12,000 5,900 12,000 =
lities Payable 1,494 3,964 3,470 L D Irect EXpenseS or COG S
erest Payable 5,000 150 2,470
wnon Stock - 100,000 5,000 . .
« Gross Profit and Gross Margin
/llaneous Expense 3,470 24,000 3,470
city Expense 2,470 80,000 2,470 . . o O
> What it Is and where it lives
d 5,000 20,000
150 - 150 > h . o
This is where you can make the

e biggest impact
» Biggest focus in this course

* Indirect Expenses
* Net Profit and Profit Margin
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Annual P&L I1s not
enough

« Annual results and taxable
Income

* Insufficient to optimize a
business

« Exactly what you pay for

« Discuss with Accountant &
Bookkeeper

* New processes for monthly

reporting

Might cost a bit more for more
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Annual Profit and | it
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Questions?

o
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Intro to the Tralling 12
Month Profit and Loss
Statement (TTM)

~ cogatrust | BBA




A Tralling Twelve-
Month P&L

This is fundamental to financial
analysis:

Shows trends over time
Smoother Performance View
Better Comparisons

More accurate Financial 7T

Health Assessment
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Trailing 12 Month ROWTH = SOLUTION
(TTM) Example T  DEVELOPMENT
BUSINE :
. FINANCE
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Questions?

o
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Monthly Financial
Analysis and Review

“eagstrust | BBA




Why Monthly
Financial Reviews?

* Monthly vs Annual
» Accurate and timely data

Rer i
nt
: v 85,600 =
Wages Expense 38,200 = 38,200
upp, xpens 18,480 20,430 18,480
ent Expen se 12,000 5,900 12,000
ilities Payable 1,494 3,964 3,470 > I nternal processes (SO PS)
erest Payable 5,000 150 2,470
1mon Stock = 100,000 5,000 Y . i
e oo bt i « Review Process o Improve your business
llaneous Expense 3,470 24,000 3,470
city Expense 2,470 80,000 2,470
» Balance Sheet for company health
d 5,000 20,000 - p y
- 150

» TTM for trends and seasonality
* Revenue Centres and GM Analysis

N > YTD P&L
» Aged Accounts Recelvable and Payable

» Cashflow statement

Expense

N T R TR 5 AR .
N T T W o G AT
R S i S

cwpsotrust | BBA .



Questions?

o
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Homework for Working Group:

* Produce a Balance Sheet, an Annual P&L, and a TTM,
ALL In Excel

« Calculate the Following:

Current Ratio (Current Assets/Current Liabilities)

Debt to Equity (Total Liabilities/Total Equity + Shareholder Loans)
Gross Profit (Revenues — COGYS)

Gross Margin (Total Gross Profit/Total Revenue)

Net Profit Margin (Total Net Profit/Total Revenue)
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Thank You
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Notes
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Notes
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