fictional.

(Net Profit / Total Sales) * 100

" R O and Lo orma
ADAIS
TOTAL (YTD) BEFORE Tncreasein | Increasein | Increase Sales
GL Code Chart of Accounts Jan. Feb. Mar May Jun Jul Aug Sep Nov Dec c"mm‘ m: e s o P
entres)
4100 [Retail Hot Tub S soa0[s 74200[$ 640008 $  46783]$ 41558 52640 67760 | § 80129 102862 [ 5 97495 [ & 898,193 786,499 898,193 898193 | $ 898,193 | 66.5%
4200 [Part&n S 15012]s  1a70as 118328 S 82[8 0715(% o443 1170 [§ 11751 16402 [ 8 151198 150,744 145,200 150,744 150744 | § 150744 | 11.2%
4300 [Repairs S 11484]$  10278|$  se7als $  ei11|s 7074|$ 6876 7974 $ 8307 11,484 | $ 10485 | § 108,900 108,900 108,900 108900 [ 108900 | 8%
4400  |Water Care/Mai $ 15202 | $ 14,680 | § 15230 | § $ 13,806 | $ 14,548 | § 14,474 15930 | $ 16,755 18,889 | § 19,369 | § 192,076 169,401 192,076 192,076 | $ 192,076 14.2%
Total Sales $ 124938 |$ 11289 s 1000 s $  75003|$ 85492 |$ 83433 102835 | $ 116,002 149637 | $ 142468 | $ 1349912 1,210,000 1,349,912 1049912 | $ 1349012 | 100.0%
Hot Tub Sales.
5110 [Wholesale Cost of Hot Tub s a2019]s  srers|s  sag01]s S 22519]s 26068$ 253388  32617]8  8s71 295135 482078 440,106 | s 401,300 $ 440106 |s 440106 [$ 440,106
5120 [HotTub Starterkits : 4,922 : 4,405 : 3,803 : : 2,619 : 3,032 : 2,947 : 3,793 : 4,486 5,758 : 5,617 : 51,183 : 46,670 ; 51183 [§ 51,183 : 51,183 Gross Profit formula is:
5130 [F 1,845 1652 1426 982 1137 1,105 1422 1,682 2,150 2,106 19,102 17,500 19192 [§ 10,192 19,192
5140 [Retail Staff Wages s 7o 700 [s  sees|s S 40a0|s  4677|$  asie|s 5772|849 e AR 72,000 | § 72,000 $ 720008 72000[8 72000 (Total Sales - Total Cost of Goods Sold)
5150 [sal s 10558 944 | § 815§ s 561§ 650 | § 631 | s 857 |5 2540 3480 [ 3ae8 s 19,124 | § 10,000 $  to12as  1o104]$ 19004
Total COG Hot Tub Sales $ b57433|$ 1971 asars|s $  30722|$ 35563 | 3a568 | s 4sae1|$ 62271 69,503 | § 66,119 | 8 601,606 | $ 547,470 S 601606 | $ 601,606 | § 601,606 | | | | | | |
(Gross Profit s25507 | s;2250 | stoer s16061 | swese2 | swor2 | szase0 | szraese 533,350 31,376 $206,587 $29000 206587 | s296587 | sooeser |- | | | [ [ [ [
Gross Margin 30.75% 29.99% 30.70% 34.33% 34.33% 34.33% 34.39% 34.77% 32.43% 32.18% 33.02% s030% | 33.00% 33.02% 33.02% [~ Gross Margin formula is:
ST (Gross Profit / Total Revenue) * 100
5210 [Parts/Materials S 100188  6o66]$ 62418 s am]s  sa71]s 590 5055 [ $ 7464 03795 oc04 86,423 85,000 86,423 86,423 86,423
5220 [Freightand Delivery s 1100 797 | s 724 s s 513§ 637 | & 700 608 849 93 |5 1065 9,652 9,500 - 9,652 9,652 9,652
Total i $ 11,120 | § 7,763 | $ 6,965 | $ $ 4644 | S 6,008 | § 6,698 5663 | $ 8,314 10317 | § 10,669 | § 96,075 94,500 96,075 96,075 96,075
(Gross Profit $4,102 $5,941 $4,867 $3,748 $3,707 $2,745 $5,507 $3,437 $6,085 $4,450 $54,669 $50700 $54,669 $54,669 $54,669
Gross Margin 27.38% 43.35% 41.13% 44.66% 38.16% 29.07% 49.30% 29.25% 37.10% 29.43% 36.27% 34.92% | 36.27% 36.27% 36.27%
5310 $  1898[$  169]% 1467 $  1010]$ 1169]$  1137]%  1os18]s 1378 $  1so8[s 17338 18,000 18,000 $  18000|s 18000 % 18,000
5320 |Parts and Materials $ 3492 | $ 39028 2645 | $ $ 30158 2336 |8 2403 | $ 282 $ 2,709 $ 4134 | § 30238 36,999 36,999 $ 36,999 | § 36,999 | § 36,999
5330 [Wages-Serice Technician $ 51 |$ ae01|$  s972|$ $ 273 |8 3167|$ a0/  3s69]8 3719 $  5141]s 46938 48,748 48,748 $  as7a8|s  asyas|s 48748
Total i S d0s31]s  10202[s  sosa|s S 6761|s ee72|$  ee1s|s  7710]s 7801 $  11173[s o450 103,747 103,747 S 103747|$ 103747 s 103747
(Gross Profit $953 76 $790 -$650 $402 258 $264 $506 $311 $1,035 $5,153 $5183 $5,153 $5,163 $5,153
Gross Margin 8.30% 0.74% 8.90% -10.63% 5.68% 3.75% 3.31% 6.09% 2.71% 9.88% 4.73% 4.73% | 4.73% 4.73% 4.73%
oGS
5410 [Parts and Materials 2600 s  2692]8  2583]8 $  2553]8 2a67]% o627 2753 % s1a1 $  3ms]s  aast 33,757 30,000 $  sa7s7|s  sszs7|s  sazer
5420 [Wages- Serice Technician 2602 [$ 2600|2607 S oms|s 2576[s  2ses 28218 2967 s saas[s  a430 34,016 30,000 s sa016s 34016 s 34016
5430 [Vehicles-Payments 754§ 728 % 699 |8 $ 6228 650 | 8 665 681 | § 704 s 743 % 739 8,467 8,400 $ 8467 | $ 8467 % 8,467
5440 [Vehicles-Insurance 188 182 75 s 156 s 2] 166 s 176 s 186 [ ¢ 185 2,117 2,100 $ 2117 s 2117 $ 2,117
5450 [Vehicles-Repairs and Maintenance 193 | § 186 | § 179§ s 159 | § 166 | § 170 174 s 180 s 190 | $ 189 2,167 2,150 $ 2167 $ 2167 % 2,167
5460  |Fuel 1,089 | $ 1,051]$ 100118 $ 989 | $ 1,042 | $ 1,036 11410 ¢ 1,200 $ 1353 | § 1,387 13,754 12,130 $ 13754 | § 13754 | § 13,754
Total COG Water Care Contracts 7516 | § 7440 |8 74248 $  6o24|S 7084]|$ 7207 7781 $ 8368 $  om2|s  o3s1 94,277 84,780 s ea277|$  eapz|s a7
[Gross Profit $7,686 $7,001 $7,806 $6,882 $7,484 $7,047 $8,190 $8,387 $9,747 $9,988 $97,798 $84,621 $97.798 $97,798 597,798
[Gross Margin 50.56% 49.32% 51.25% 49.85% 51.48% 50.07% 5141% 50.06% 51.60% 5157% 50.92% 49.95% 50.92% 50.92% 50.92%
lmu:ocs | 86,600 [ § 77374 $ 66,886 | $ 49050]$ 653078 s5111] 65574 | $ 76753 | $ 100,135 [ § 95,619 895,706 830,497 895,706 895,706 895,706
|GROSS PROFIT | 38338 | as518|$ 33,140 |8 $ 26002[$ 0185|s 28322 37.261|$ 40189 | $ 49,503 [ s 46,849 454,207 § 379,503 454,207 454,207 [ 454,207
|cRosS MARGIN | 3069% | 3146% | 33.43% 34.68% | 3531% | 33.95% | 36.23% 34.37% 33.08% 32.88% 33.65% 31.36% 33.65% 33.65% 33.65%
Expenses (Fixed Costs)
6110 [Rent s aee7[s  see7[s  seer|s s see7[s sesr[s aeer 3667]s 667 s 3ee7[s aeer|s 44,008 | s 44,008 s aa00a|s  as00a|s  a4o00a
6120 [Storage& s 910 | § 260 | § 560 | § s 260 | § 350 | § 490 700 | § 208 s 110]s 350 | § 7,000 | § 7,000 $ 7,000 | '$ 7.000 | $ 7,000
6130 [Marketing s 120 160 s 230 | & s 200 | s 350 | & 470 10508  1sa0]s s  ooma[s osa|s 14604 | § 11,000 s wesals  1aeea|s  14em
6140 [Insurance s 1083]$ 1083|$ 1083 $ 10838 1083|$ 1083 10838 1,083 s 1083]s 10878 13,000 | 13,000 $ 130005  13000|$ 13,000
6150 [Utilies s 12508 1150]$ 1150 s 7005 1050]s 1300 1350 s 1000 ][s s 1100[s 12008 13,000 | 13,000 s 13000]s 130008 13000
6160 [Accountin s 1200]s 800 | § %00 | $ s 500 $ 1500|8100 1,000 | 8 700 | $ s 1100]s 500 | § 12,000 | 12,000 s 12000[s 120008 12,000
6170 [Credit Card Processing Fees s 2an0]s 760 s 1520 s 760 | & 9508 1,830 1900 s 1140 s a0 s 950 | § 19,000 | § 19,000 $  10000s 1900 1900
6180 [Phones s 250 | § 250 | § 250 | § s 250 | § 250 | § 250 250 | § 250 | § s 250 | $ 250 | § 3,000 | § 3,000 $ 3,000 | $ 3000 | $ 3,000
6190 [internet s 250 | & 250 | & 250 | & s 250 | & 250 | & 250 250 | & 250 | & s 250 | $ 250 | § 3,000 | s 3,000 $ 3,000 [§ 3000 |8 3,000
6200 [Owner Salary S a167]$ at67|$  ate7|s S a167]$  ate7|$  ater 2167 $ 4167 s at67]s  ater|s 50,000 | 50,000 $  50000|s 500008 50000
6210 [Payroll& Benefi s 1esa|s  1e:2|s 1447 S 1200]s  120as 1082 10368 130 s 1e6]s 1e3s 17,833 | 17,833 s 17ess|s  17ess s 17.8m
6220 [Vehicles - Payments $ 16508  1650$ 1560 % $ 1550|8165 % 1560 1550 | § 1650 $ 1550|1560 |8 18,600 | 18,600 $ 186005 18600 % 18,600
6230 [Vehicles-Insurance s 25 s 25 s 25 s s 25 s 25 s 225 25 s 225 s s 25 ¢ 225§ 2,700 | s 2,700 $ 2,700 [s 2700 [ $ 2,700
6240 [Vehicles - Repairs and Maintenance $ s s 1000]s $ s 600 | $ - s 16008 $ s s 3850 | § 3,850 $ 3850 | § 3850 | $ 3,850
6250 [Fuel s 910 | 5 1808 360 | & s 250 | & 250 | & 220 35| s 130 s s 100]s 75| 4870 | § 4,870 $ 4870 |8 4870 [ $ 4,870
6260 Office S 1250]$  1250|$ 1250 $  1250]8  1250$ 1250 1250 | § 1250 $ 1250|1250 8 15,000 | 15,000 $ 150008  15000|$ 15000
6270 [Medical s 667 | & 667 | & 667 | & s 667 | & 667 | & 667 667 s 667 s s 667 ¢ 667 | § 8004 | § 8,004 $ 8,004 [§ 8004 |$ 8,004
6280 [Training (First Aid, Water Care] $ s s 17008 $ s 2800 - s 2s00]s $ s s 7,000 | § 7,000 $ 7,000 | '$ 7.000 | $ 7,000
ixed Costs) $ 21652|$ 18071|$ 22176 | $ $ 17089 |$ 22252|$  19.201 20870 | $ 23,507 | $ $ 25287 S 21153 | 256,505 | § 252,861 $ 256505 |$ 256505 |$ 256,505
Other Expenses
6310 s 1o50]s  1o0]s  1250]s s 1050[s 12508 1250 12508 1250 $  150[s 12508 15,000 15,000 s 15000s  1s000[s 15000
6320 [Taves S 2500]8 2500|$ 2500 % S 2500]8  2500[$ 2500 2500 $ 2500 $ s 2500]s 25008 30,000 30,000 $ 300008  30000|$ 30000 ) .
6330 [Interest Expense s 1000]s  to00[$ 10008 s 1000]s  to00$ 1000 1000 (s 1000 s 1000]s  1000]s 12,000 12,000 s 12000]s 120008 12,000 Net Profit formula is:
Total Other Expenses $  a750]$  am0ls  ars0|s $  a750]8  ams0|s 4750 4750 |8 a750 |8 s a70|s  a70ls 57,000 57,000 $ 570008 s7000]$ 57,000 (Gross Profit - Total Expenses)
TOTAL EXPENSES $ 26402 |$ 22821|$ 26926 |$ $ 21839 |$ 27,002 |$ 23951 25620 1$ 28,257 | $ $ 30037|$ 25903 [§ 313,505 309,861 $ 313505 |$ 313505 |$ 313,505
NETPROFIT s11,03 $6.213 $4,204 $3,182 $4,371 s11,601 s11,032 $19,466 $20,047 $140,702 $69,642 $140,702 $140,702 s1a0702 |~
PROFIT MARGIN 9.55% 11.25% 6.21% 5.60% 3.72% 5.24% 11.32% 10.20% 13.01% 14.70% 10.42% 5.76% 10.42% 10.42% 10.42% ! ! ! ! ! !
BREAK EVEN $86,040 $72,535 $81,272 $62,972 s$76.479 $70,556 $70.707 $82.223 $90.795 $78,770 $931,744 $987,955 $931,744 $931,744 $931,744 [~ Net Profit M argin Percentage formulais: |




